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Thematic heading of 

the Charter and Code 

STRENGTHS   WEAKNESSES 

Ethical and 

professional aspects 

The institute has a strong governance 

structure and management committed and 

participative leadership  

The institution's R+D+I policy is made up of 

basic guidelines that are specified in 9 points 

and which include the principles of C&C. 

The I3PT has obtained the accreditation as a 

CERCA Centre, which grants it access to 

funding allocated by the Generalitat de 

Catalunya. Additionally, as a result of this 

accreditation, the Institute is eligible to 

participate in various competitive calls, 

including opportunities like the Marie Curie 

program. 

The I3PT has obtained accreditation as a 

Carlos III Health Institute (ISCIII), this 

achievement provides more opportunities to 

apply for competitive calls and enhances its 

position and visibility within the network of 

Spanish Health Institutes  

The internal communication has been 

improved throughout 2021. the 

Communication area has been crated. It is 

led by a corporate communications expert, 

who was already working on the 

implementation actions addressed to 

improving the internal communications. This 

is put into practice through weekly 

newsletter, internal notifications on topics of 

interest. 

Since 2021, the internal communication has 

been oriented to giving visibility to the 

progress (putting it out there) and to raise 

awareness among all staff about scientific 

and management activities of the Institute. 

Researchers and their development activities 

in I+D+I have become an I3PT priority`s and 

The I3PT does not have a well-

defined strategy to access 

private funds, nor does it have 

the structure to implement it. 

However, the I3PT has always 

worked with patronage actions.  

There is no stimulus to the 

research by the new generations 

of health care personnel. 

There is no evidence of the 

follow up by the area manager of 

the research group’s 

achievements  

The I3PT doesn’t have a specific 

itinerary in the training plan for 

Researchers  

The I3PT does not count on an 

integrated I. T. system, 

permitting a better control of 

the Institute’s activities. 

Altogether, this makes 

unnecessarily expensive the 

collection and analysis of the 

results of the I+D+ I activity. 

 



an audience segment very important for 

internal communications 

The I3PT has a Cooperative Scientific Plan 

that supports the scientific organization of 

the Institute into areas and research groups 

and allows the accreditation of groups and 

monitoring. 

The scientific and cooperative plan 

contemplates the proposal of objectives to 

be achieved in the short, medium and long 

term, and it sets forth clear lines of 

projection. Every year the evaluation of the 

achievement of these objectives is carried 

out.  

The I3PT has a Plan for the participation of 

society. This Plan promotes activities related 

to matters of research. The action is made 

effective by open spaces for society, a 

suggestions mailbox, interactive platforms 

and virtual forums. 

The I3PT has a Working Committee for the 

follow-up Action Plan. This is formed by 

professionals with different Scientific 

profiles, as well as representatives from 

Scientific Management, the human 

resources department, the quality 

department and, in addition, other people 

get involved to ensure the successful 

fulfilment of the plan. The working group 

take care of the implementation of the 

process and approves the execution of the 

corresponding actions to advance the plan. 

 The i3PT has always worked with 

different strategic plans that they are 

aligned to challenges facing Europe, Spain 

and Catalonia, and they are oriented toward 

the Institute development. The strategy of 

these plans is participatory. It collects the 

opinions of different bodies of the institute 



and count on the participation of external 

agents. 

 The main ethical aspects for R+D+I 

projects are related to: 

 Good Clinical Practice guidelines: 
The guidelines for good scientific 
practices including the most 
important aspects for working in 
responsible and ethic research. 
These guidelines address the 
scientific excellence and transfer of 
scientific knowledge from public to 
private sector 

 Research Staff Guide/handbook for 

Researchers: the purpose of the 

guide is to provide researchers and 

the research community with 

information about the culture of 

the institution. They are also 

intended to help understanding 

into how the health professionals 

contribute to and work on their 

research 

 The Institute’s commitment is to 
comply with the applicable privacy 
data politics. The Institute is subject 
to periodic external audits on this 
matter The Ethics Committee 
accredits for Clinical Research and 
reviews and evaluates national and 
international projects carry out by 
the institute, so as to ensure the 
ethical standards and scientific 
merit of research involving human 
subjects. 

 The specific good research and 
innovation practices training from 
2012. These courses place special 
emphasis on ethical and legal 
standards related to research.  

 The I3PT was audited and it has 
been certified to UNE166002:2014 
standards since 2013  

  



The I3PT abides by its internal regulations on 

the protection and commercial exploitation 

of the results of the research and innovation 

activities, which grants researchers and 

innovators specific rights in terms of 

authorship and intellectual property and/or 

industrial, as well as the right royalties, if 

there are any. These regulations, together 

with the good clinical practices guidelines, 

form part of the Institution Welcome 

Manual. 

The I3PT is advised by external committees 

to guarantee the quality of the research and 

innovation 

 Institutional Committee for 

Research and Innovation  

 External Scientific Advisory 

Committee 

 Quality Committee 

 Equality Committee 
 Health and Safety Committee 

The I3PT complies with the regulations 

established by the Law of Transparency and 

Good Governance (Law 19/2013) of 

December 9, 2013 of the Government of 

Spain that develops the Directive of the 

European Union 2013/50 / EU. 

The institute is committed to transferring 

research results and supports its 

researchers in their project protect and / or 

disseminate the results obtained in their 

research, favouring publications with a high 

impact factor with peer review. 

The institute draws up the process map and 

work procedure manuals available to 

professionals and the necessary structure to 

provide support to research and innovation 

activities. 

 



Recruitment and 

selection  

The Institute's recruitment processes are 
transparent, based on the competencies and 
merits of the candidates.  
 
The Fundació I3PT, currently has its own 

collective labour agreement, which was 

approved in October 2021. 

The collective labour agreement incorporates 

those developing professional careers, 

promoting enhancement and progress in 

their work for the Institute  

 
The Fundació Parc Taulí (the Institute's 
management body) has been classified as 
SEC-95, a public sector company of the 
Generalitat, and is therefore governed by the 
principles of transparency, efficiency and 
equality. 

 
The I3PT has: 

 
 Selection Manual based on the 

OTM-R principles 
 

 Welcome Manual accessible on 
the intranet. It is for a new 
employee 

 
 Equality Plan 

 
 Risk prevention and self-

protection plan 
 

 Disengagement procedure for 
the personnel who is leaving 
the Institute. 

 
 The I3PT has its own jobs offer 

template, which includes the 
improvement proposals from 
their workers. 

 
 

 The job offers templates which 
include a section in compliance 
with the law on the social 
integration of people with 
disabilies. 
 

 
There is a difficulty in 
incorporating research 
personnel with training linked to 
the I3PT research groups. 
 
There is no attraction in the 
Institute for international 
investigators (R4), possibly due 
to there not being resources or 
infrastructure. 

 
There is not a plan for the 
generational renewal of 
researchers, which leads to a 
loss of scientific knowledge and 
expertise. 

 
 



 A questionnaire aimed to 
identified the reasons why a 
person voluntarily leaves the 
Institute. 

 
 A procedure in which the 

selection criteria for Research 
Staff are defined. 

 
Open advertisements for the recruitment of 
researchers were published on several 
national and international scientific 
employment websites. 
 
In recent years, the indicators of impact have 
improved significantly, and also there has 
been an improvement of the Institute’s 
positioning. 

 

Working conditions With the new approved labour agreement by 

the Department of Health (Generalitat de 

Catalunya), The Institute ensures the best for 

the professional careers of the researchers. 

After receiving CERCA accreditation, the 

funds obtained from the Generalitat, which 

have been increasing each year, have enabled 

the implementation of the professional 

career since 2023, thereby providing 

economic stability to the career path. 

Due to the fact that I3PT has been recognized 

as a CERCA and a Carlos III Institute, the 

Institute has become more attractive for new 

research talents. 

The structure of the Institute includes the 

advisory committees and participatory 

groups of the research community which are 

necessary to safeguard the principles and 

commitments established in the C&C. 

The Institute provides researchers with 

Common Support Services to facilitate their 

research projects: Scientific and Technical 

Services, Biobank, Technological  

Laboratories and Support Units. 

 
The intramural program does 
not have sufficient economic 
resources to finance national 
and international mobility of 
researchers. However, once the 
Institute has been recognized as 
a CERCA Institute, the intramural 
program was reinforced by the 
funding allocated 
 
 
There is not a high enough 
number of the European 
Reasearch Councel (ERC) and 
Marie Sklodowska-Cuire (MSC) 
grants. If the numbers were 
sufficient, it would allow the 
Institute to take on achieve 
sustainable growth, progress 
and evolution  
 
 
Internationalisation is still a 
weak point at the I3PT. The 
Institute has a very low number 
of foreign personal (4%). 
 
The implementation of the data 
management plan is still 
incipient and requires more 
investment and effort in order to 



In 2022, the Institute will begin working from 

a new physical space, which means it will 

enjoy greater infrastructures and it will have 

more possibilities to expand the scope of the 

Institute’s research. The new space will mean 

that total growth capacity of the Institute will 

have by 2.500 metres approximately. 

The institute has a Training Plan in R+D+i and 

all the training courses have official 

certifications.  

It also has a Plan of measures and practices to 

reconcile work and personal life. 

The institute has an internal intramural 

program that promotes research and 

innovation projects through Grants, co-

financing of research staff in projects chosen 

through contest, aid for the recruitment of 

post-doctoral researchers and support in 

applying of coordinated European projects. 

This program also allows the clinical care staff 

of the Institute to dedicate part of their time 

to research.  

 

bring it up to European 
standards.  
 
There is not a clear strategy to 
strengthen the links and 
contacts with national and 
international research groups. 

 
Although, the intensifications 
have allowed the clinicians and 
nurses to increase they allocate 
to research activities, there is 
still not enough to cover the 
demand for professionals who 
apply for grants/aid and ensure 
fruitful research and 
development. 
 
 
 

Training and 

development 

The Institute has a Training Program in R+D+I, 
included in the Institutional Training Plan.  
 
Currently, The Institute is facilitating 
extracurricular practices to address the 
difficulties in the incorporation of the trained 
staff linked to the I3PT research groups. 
Furthermore, a study has been carried out to 
identify hiring needs for post-doctoral staff in 
the research groups 
 
The Institute is working together with other 
Institutions in order to obtain co-founding 
contracts for new staff  
 
The Institute has a methodological support 
department which contributes to researchers 
in their progress 
 
Currently, the Institute is working on the 
implementation of an internal program aimed 

 
 
 
 
 



to financing around 50% of the post-doctoral 
contracts. 
 
The Institute organizes annual conferences 
and R+D+I sessions oriented for and aimed at 
professionals/researchers/staff  
 
In the innovation n projects, we collaborate 
with start-up accelerators that provide 
mentoring and training in entrepreneurship.  
 
The institute is part of several networks that 
provide training to all staff across the board 
 
 
There is an Emerging Groups Mentoring Plan. 
It constitutes a clear element of cohesion and 
strengthens the integration of the entities 
and groups that make up the Institute, in line 
with the Institute's Integration Plan. 
 
It encourages among others things, the 
creation of synergies which contribute to 
promoting scientific and innovative activity 
developed and established in the Institution's 
Scientific Cooperation Plan. 

 
The I3PT has an Integration Plan to regulate 
the institute and promote its working with of 
other research groups, as well as to integrate 
the groups of all the professionals who carry 
out R&D&I activities. In the last year, the 
creation of 3 Mixed Units with research 
groups from the Autonomous University of 
Barcelona (UAB) has gone forward 
successfully 

 



 







 










