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STAFF & STUDENTS FTE 

Total researchers = staff, fellowship holders, bursary holders, PhD. students 
either full-time or part-time involved in research  

424 

Of whom are international (i.e. foreign nationality) 20 

Of whom are externally funded (i.e. for whom the organisation is host 
organisation) 

36 

Of whom are women 268 

Of whom are stage R3 or R4 = Researchers with a large degree of autonomy, 
typically holding the status of Principal Investigator or Professor. 

33 

Of whom are stage R2 = in most organisations corresponding with 
postdoctoral level 

147 

Of whom are stage R1 = in most organisations corresponding with doctoral 
level 

244 

Total number of students (if relevant) 14 

Total number of staff (including management, administrative, teaching and 
research staff) 

108 

RESEARCH FUNDING (figures for most recent fiscal year) € 

Total annual organisational budget 8.349.515,06 

Annual organisational direct government funding (designated for research) 1.125.377,97 

Annual competitive government-sourced funding (designated for research, 
obtained in competition with other organisations – including EU funding)  

2.374.711,30 

 Annual funding from private, non-government sources, designated for 
research 

4.849.425,79 



 





The Institute is building on strengths to enhance performance. The Institute is overcoming Identified 

Weaknesses

Ethical and 
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  2022 2023 

  Jan - Mach April - Jun July - Sept Oct - Dec Jan - Mach April - Jun July - Sept Oct - Dec 

A1. To organize an annual I3PT research 
conference open to citizen 

  CM CM     

A2. To submit the application to get CERCA 
accreditation 

SD SD             

A6. Offer RRI courses to all I3PT staff     TMI3PT TMI3PT TMI3PT  

A8. Establish a procedure for the periodic 
dissemination of announcements... 

CM CM CM      

A12. To redifine the CIRI SD               

A15. To modify the I3PT "job Offer" template so 
that it considers all relevant aspects.. 

TMI3PT               

A13. To review of the scientific cooperative plan..     SD           

A9. Generate a concrete action plan for internal 
communication... 

    CM CM         

A17. To include in the selection procedure  the 
sending of a personalized feedback by email... 

      TMI3PT         

A14. To modify the system for publishing offers on 
the I3PT website 

      
TMI3PT 

        

A16. To increase the number of national and 
international scientific job websites...  

      
TMI3PT 

        

A21. Develop a programme to help pre and post-
doctoral researchers, identify sources of funding 

      SD/DM         

A25. Maintain an annual log of corporate 
affiliations with publications 

  SP/KM SP/KM     

A29. define selection process in much detail...         TMI3PT /DM       



A5. Design a sponsorship strategy to strengthen 
the Institute and increase the fundraising 

          FM/DM     

A7. to design online courses for researchers to 
make them more accessible to everybody 

            TMI3PT TMI3PT 

A10. Identify and analyse the sponsorship carred 
out within the Institution for R+D+I 

            FM/DM   

A11. To define the professional career of the I3PT, 
to be more competitive and attracting and retain 
talent 

            TMI3PT /DM 
TMI3PT 

/DM 

A23. Include assessments of researchers stays in 
other research centres 

            TMI3PT /DM   



 

  

2024 2025 2026 

  
Jan - 
Mach April - Jun July - Sept Oct - Dec Jan - Mach April - Jun July - Sept Oct - Dec 

Jan-March 

A3. Multichannel dissemination of the I3Pt 
regulation... 

  CM CM CM CM CM CM  

A19. To promote the recruitment of 
postdoctoral profile in the I3PT.. 

  HRA HRA            

A20. To launch a specif job call to incorporate a 
disabled profile.. 

  TMI3PT              

A27. Ensure that the new employees receive the 
orientation manual before being 

      
TMCSPT 
TMI3PT 

         

A28. Revise the selection manual to include the 
procedures for evaluating candidates 

        
TMCSPT 
TMI3PT 

       

A1. To organize an annual I3PT research 
conference open to citizen. 

          CM CM    

A4. To develop and implement The RRI policy           KM/SC KM/SC    



A18. To create foreign qualification 
homologation procedure 

          KM      

A22. Include strategies for collaboration with 
universities in pre-post doctoral research 
programs 

          SD      

A24. To organize research sessions between 
research groups from the University and the 
I3PT 

          DM/SC      

A26. Apply measures to ensure transparent 
information about the application of the 
professional career 

            TMI3PT    

A30. Development of a Support Innovation 
Programme for Emerging Research Groups to 
Strengthen Competitiveness in Competitive 
Funding Calls (Bring it, Genes it & Grow it) 

 
HRA
SD 

 
HRA 
SD 

 

 
HRA 
SD 

 

 
HRA 
SD 

 

 
HRA 
SD 

 

 
HRA 
SD 

 

 
HRA 
SD 

 

 

A31. Develop and implement a structured 
communication campaign to ensure that all I3PT 
staff are regularly informed about the HR 
Excellence in Research (HRS4R) strategy, its 
progress, and the continuous improvement of 
human resources policy

  CM CM CM CM
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The selection process will be further specified by job category (e.g. research staff, technical staff, 

and administrative/support staff). For each category, the applicable selection criteria, evaluation 

stages, and decision-making bodies will be clearly defined and documented, ensuring 

transparency, consistency, and alignment with OTM-R principles. 

 

31_ Develop and implement a structured communication campaign  
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Action Criteria / Reason for Delay (if applicable) 

A1. Organize an annual I3PT research conference open to 

citizens 

The timing was adjusted according to event feedback and participant availability; implemented within the planned 

year.. 

A2. Submit the application for CERCA accreditation Followed CERCA’s official evaluation calendar; no significant delay occurred. 

A3. Multichannel dissemination of I3PT regulations Implemented continuously; the schedule was adapted annually based on satisfaction survey results. 

A4. Develop and implement the RRI policy The implementation was prioritized under the ethical and professional pillar; minor adjustments were made to 

align agendas and resources. 

A5. Design a sponsorship strategy Implementation was prioritized for 2025 and coordinated with the fundraising calendar; no major delay occurred. 

A6. Offer RRI courses Delivered annually; adjustments were made to the content sequence according to training needs. 

A7. Design online courses for researchers Fully implemented; timing adjustments were made due to content approval and platform setup. 

A8. Establish periodic communication on affiliations Implemented semi-annually; timing was aligned with publication cycles and ISCIII reporting deadlines. 

A9. Develop an internal communication action plan Implemented progressively between 2022 and 2023 following the institutional communication schedule. 

A10. Identify and analyze sponsorships for R+D+I projects Completed before the 2025 target; no significant delay occurred. 

A11. Define the professional career framework Implemented in alignment with the new collective agreement; timing was adjusted to coincide with its approval. 

A12. Redefine the CIRI The annual review was completed as planned; no delay occurred. 

A13. Review the Scientific Cooperative Plan Implementation was aligned with the research group evaluation cycle; minor delay occurred awaiting assessment 

results. 

A14. Modify the system for publishing job offers Implemented in 2022 without delay. 

A15. Modify the “Job Offer” template Completed in early 2022 as planned. 

A16. Increase the number of national and international job 

portals 

Fully implemented before 2025; no significant delay occurred. 

A17. Include personalized feedback to candidates after 

selection 

Implemented as planned; some delays occurred during high recruitment periods due to workload. 

A18. Create a foreign qualification recognition procedure Finalized after translation into English and Spanish; slight delay due to approval and publication process. 

A19. Promote postdoctoral recruitment Implemented; some steps were delayed pending external funding confirmation. 



A20. Launch a specific job call for candidates with disabilities Implemented successfully; timing aligned with HR recruitment calendar. 

A21. Develop a program to support pre/postdoctoral 

researchers in funding 

Fully implemented; schedule adjusted according to fundraising campaign timing. 

A22. Include collaboration strategies with universities Implemented; schedule adjusted to align with university partnership calendars. 

A23. Include researcher mobility evaluations in career 

assessment 

Implemented; slight delay occurred due to data collection and system integration. 

A24. Organize joint research sessions between I3PT and 

universities 

Implemented as planned; coordinated with university events calendar. 

A25. Maintain an annual log of corporate affiliations Implemented continuously; no delay reported. 

A26. Apply measures for transparent communication on 

career progression 

Implemented; timing adjusted to coincide with focus groups and career updates. 

A27. Ensure new employees received the orientation manual 

before joining 

Fully implemented; aligned with recruitment calendar; no delay occurred. 

A28. Revise the selection manual (OTM-R) Implemented as planned; approval process slightly extended. 

A29. Define the selection process in greater detail by job 

category 

Implemented on schedule; aligned with national stabilization requirements. 

A30. Development of a Support Innovation Programme for Emerging 
Research Groups 

Fully implemented; aligned with recruitment calendar; no delay occurred. 

A31. Develop and implement a structured communication campaign Fully implemented; aligned with recruitment calendar; no delay occurred. 
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 Develop and implement a structured communication campaign to ensure that all I3PT staff are 

regularly informed about the HR Excellence in Research (HRS4R) strategy, its progress, and the 

continuous improvement of human resources policy

Objective: To increase staff awareness and understanding of the HRS4R strategy and HR policy 

developments, ensuring transparent communication on progress, results, and ongoing actions.

https://www.tauli.cat/es/institut/?utm_source=chatgpt.com
https://www.tauli.cat/es/institut/actualitat/noticies/2024/02/el-parc-tauli-clou-una-nova-edicio-del-programa-dinnovacio-bring-it/?utm_source=chatgpt.com
https://www.tauli.cat/es/institut/actualitat/noticies/2024/02/el-parc-tauli-clou-una-nova-edicio-del-programa-dinnovacio-bring-it/?utm_source=chatgpt.com
https://www.tauli.cat/en/institut/actualitat/noticies/2024/02/el-parc-tauli-clou-una-nova-edicio-del-programa-dinnovacio-bring-it/?utm_source=chatgpt.com
https://www.tauli.cat/en/institut/actualitat/noticies/2024/02/el-parc-tauli-clou-una-nova-edicio-del-programa-dinnovacio-bring-it/?utm_source=chatgpt.com



